October 12, 2016

October 13, 2016

November 7, 2016
November 8, 2016
November 10, 2016
November 14, 2016

November 17, 2016
November 28 —
December 9, 2016
December 12, 2016
December 12, 2016
December 13 -
January 20, 2017
January 9, 2017

January 23, 2017

February 13, 2017

February 15, 2017

PORT NECHES-GROVES ISD
DISTRICT OF INNOVATION (DOI)
PLANNING/IMPLEMENTATION SCHEDULE

District Administrative Team Meeting
Initial meeting with Superintendent and Assistant Superintendents to discuss
District of Innovation plan.

District and Campus Administrative Team Meeting
Meeting with district and campus administrative team to further discuss
thoughts and discuss possible members of the District of Innovation Committee.

District of Innovation Institute presented by Mansfield ISD
District DOI Administrative Team Meeting
District and Campus Administrative DOl Team Meeting

6:30 p.m., Special Board Meeting
Board of Trustees approve resolution to hold a public hearing to discuss the

possibility of using HB 1842 to become a District of Innovation.

6:40 p.m., Public Hearing
Public hearing to explain and discuss the possibility of becoming a District of

Innovation.

7:00 p.m., Regular Board Meeting

Approve motion to pursue local, “District of Innovation” plan.

Board of Trustees approve the members of the District of Innovation Advisory
Committee.

4:00 p.m., West Groves Education Center Board Room
Initial meeting of the District of Innovation Advisory Committee

Campus CIC meetings to discuss and gather feedback for DOl initiative

4:00 p.m., West Groves Education Center Board Room
District of Innovation Advisory Committee meeting to finalize plan

7:00 p.m., West Groves Education Center Board Room
Give update of plan, if needed

District of Innovation plan posted on district website for a minimum of 30
days.

7:00 p.m., West Groves Education Center Board Room
Give update of plan, if needed

4:00 p.m., West Groves Education Center Board Room
District of Innovation Advisory Meeting to finalize plan for board approval

7:00 p.m., West Groves Education Center Board Room
School Board approve the District of Innovation Plan

Update all policy changes with TASB



